${legalname} 					 	WHSPRO - 501
MANAGEMENT REVIEW

Introduction
To allow for improvement of health and safety performance it is necessary to review ${legalname} current system and performance.  The processes in place should be relevant to the company and effective in their use.

Scope
This procedure covers WH&S processes and performance of ${legalname}, its workers and contractors.

Definitions
No definitions have been included for this procedure

Roles and Responsibilities
Manager/Supervisor is responsible for:
· Ensuring performance management review are conducted annually
· Reviewing the company’s performance 
· Implementing actions where identified to rectify any gaps
Workers are responsible for:
· Participating in performance reviews
· Contributing to reviews of company performance 

Procedure
[bookmark: Text3]Review of performance should be conducted on an annual basis. ${legalname} will perform these reviews during Insert Month.
Review all WHS processes, information and data.
1. Consult with workers
2. Review data/costs from WorkCover 
3. Review accident /Incidents statistics
4. Consider from a company perspective things such as; 
· Have there been any injuries?
· What were the outcomes of any accident/incident investigations?
· Have the recommendations been implemented?
· Have there been any repeated situations?
· Are we missing anything that needs to be completed?
· Do we need any extra training?
5. Conduct Performance Management Reviews
· Review of worker’s performance; include any identified training needs for the upcoming year.
· Look at their performance from a safety perspective
6. Any actions identified which need to occur to rectify any identified issues or gaps should be summarised and dates for completion attached. 

Forms
Nil
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SA Work Health & Safety Act 2012
SA Work Health & Safety Regulations, 2012
AS/NZS 4801:2001, Occupational Health and Safety Management Systems - Specification with guidance for use
AS/NZS 4804: 2001, Occupational health and safety management systems - General guidelines on principles, systems and supporting techniques.  
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