${legalname}		WHSPRO-202
PERFORMING SITE RISK ASSESSMENTS

Introduction
Site risk assessments are conducted where workers are working on sites which is not their normal place of work, this allows for the identification and control of risks that workers may face or create in the undertaking of their duties.
The purpose of conducting Site Assessments:
· Necessary to submit  site safety management plan
· Assist in addressing all the risks or hazards in the scope of work to be completed
· Where a high risk activity or job is required to be performed rather than one of the more many activities that are associated with a more complex works project.

Scope
This procedure relates to all workers of ${legalname} who are required to conduct work at a site other than the normal premises. 

Definitions
Site Risk Assessment is a document which outlines the process of evaluating the probability and consequences of injury or illness arising from exposure to an identified hazard on sites other than normal premises.

Roles & Responsibilities
Manager/Supervisor
· Conduct site risk assessments in consultation with workers prior to commencement of work on the site
· Implement necessary control measures to minimise risk to workers and others
· Communicate the results of risk assessment and control measures to workers and others who may be affected by the activities

Workers
· Contribute to the development of Site Assessments

Procedure
When assessing sites the types of information to consider include;
· Any hazards on the site and proposed control measures
· Environmental requirements including waste management, heritage requirements
· Security/access requirements
· Workplace traffic management 
· Emergency response and management
· Development of SWMS/SOP;s or other procedures

Consultation
The site risk assessment must be conducted in consultation with workers as well as other PCBU’s who may share the site.

Risk Management
Refer to procedure WHSPRO- 329to assist with the risk management process

Step 1
Identify all hazards which may pose a risk at the workplace, consider all plant and structures, substances and environmental conditions. Identify anything which could go wrong and any information that is required.

Step 2 
Assess the level or risk posed by the hazards. Where there are medium risks and above additional controls should be implemented where possible.

Step 3
Implement control measures appropriate to the hazards identified. Implement the hierarchy of control, utilising the higher levels of control where possible. Identify any procedures which may be required to be developed.

Step 4
Monitor and review the control measures to ensure that the controls are adequate

Documentation
Records of the site risk assessment will be maintained for a minimum of two (2) years after completion of the work on site.

Forms
WHSFOR-202 – Site Risk Assessment

References
Work Health and Safety Act 2012 (SA)
Work Health and Safety Regulations 2012 (SA)
Code of Practice – How to Manage Work Health and Safety Risks
Code of Practice – Managing the Work Environment and Facilities
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